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THE WATERTROUGH 

“Earth’s saddest day and gladdest 

day were just three days apart"  

  ~ Susan Coolidge 

In This Issue 

• Marketing Buzz 

• Finally, losing our edge? 

• Has the bull market   

started? 

• Beef vs. Chicken 

• Thoughts on the industry 

 

“I will provide grass in the fields for your cattle, and you will eat and be satisfied“ Dt 11:15 

Happy Easter!... 
April is a time of celebration, and a time of new birth and growth for most cattle-

folk as calving season is either underway or about to start.  We have a great 

respect towards those who put extraordinary time and effort into the purest of 

all forms of work.  Nothing is more pure than a calf’s first suck, or the maternal 

instinct of a cow with a new calf, or the hope of a new crop of calves as promise 

and reward for the ranch family that works all hours, all conditions to feed us, 

protect the environment with grazing and grass, and do it all often unthanked.  

Know you are thanked, respected, and living the best life.  Share it with your 

children. 

Cows in Control services: 
 
1) Developing an annual marketing strategy for your cattle 

2) Working with you to protect the value of your herd  

3) Analysis on retained ownership and forward selling 

4) Making sense of the markets 

Give us a call for a free consultation   
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The Marketing Buzz (April 1, no fooling) 

Canner cows, heiferettes and bulls 
Cull cows:  $68-94 (avg. $86 D2)  Heiferettes: $110-138 

Cull Bulls:  $95-125   

Breds  Breds:  $1400-2800;  Bred heifers:  $1800-2900 

     (what a range in breds!!)   

Feeders  (light weight prices should outperform heavy now) 
 Steers: 450 wts $2.45       Heifers: 450 wts $2.07 

    550 wts $2.29        550 wts $1.96 

    650 wts  $2.10        650 wts $1.84 

    750 wts $1.94        750 wts $1.76 

    850 wts. $1.79        850 wts $1.64 

 Slide 550-850: 17 cents/cwt     Heifer:steer @ 750 lbs: -18 cents 

Finished Cattle  
 $1.52 live;  $2.52-2.55 rail  

Feeder Basis:  -1   Finished cattle Basis:        0 (futures) 

                     0 (Cash) 

 (Note:  positive basis in Canada is disappearing, we are coming more inline with 
US prices after being sky-high relative to US for the last 3 months) 

Finally losing our 
edge?... 
Since the advent of Covid 19 last March,    
Canadian feeder cattle prices have fared much 
better than their US counterparts. 

Canadian feeder cattle have been trading 
some 20-30 cents higher than US. Light 
weight calves are still 10 cents/lb over US 
calves, but the gap is now finally closing. 

850 weight steers are trading around 12 cents 
higher in Canada than the US when priced in 
Canadian dollars. 

 Why is that?  Especially since Canadian feed-
ers normally trade some 10 - 12 cents under 
this time of year. 

US feedlots have had the 2nd highest amount 
of fat cattle on record.  They have been      
grinding through nearly 1 million of backlogged 
cattle due to Covid (they are finally chewing 
through that overload now) and battling 
drought in the southwest. 

In Canada, we have ample feedlot capacity, 
backlogs are down, and plant margins are high 
with meat prices where they are versus fat 
prices. (plus $77M in Covid subsidies). 

The spread is normalizing now.  Barley prices 
are higher than corn prices which is a problem.  
Fortunately US feeders are rising to meet   
Canadian prices, rather than vice versa.  Just 
a caution on our prices, there is a dime of risk 
in these markets. 

Tough and nice, a good way to be isn’t it?... 

US feeder prices catching up to Canadian prices... 

Canadian dollar 



Has the bull market 
started?… 

In previous issues we have        
indicated we may be entering an          
inflationary bull market in          
commodities which will ultimately 
include cattle prices. 

Part of the reason is incredible 
global money printing, or it is China 
letting its currency appreciate so it 
can afford more commodity pur-
chases, or it is African Swine Flu 
rearing its head in a new form in 
China with a variant strain that is 
once again decimating its hog sup-
ply, or US hog inventories down 
3%, or record low soybean invento-
ries.   

Whatever reason you use,        
commodities have been too cheap 
relative to other asset classes, and 
the “reversion to the mean” or a 
normalization is occurring. 

Feeders have finally broken their 
multi-year down trend.  Hog futures 
have been on a tear.  US deferred 
live cattle futures have been in a 
bull market since Covid began, 
even though we haven’t noticed it 
by looking at nearby prices. 

Cattle inventories in Canada are at 
levels not seen since the 1980’s, 
and US inventories are dropping as 
well while cutout prices are rising. 

All we have to do is eat through the 
excess fat cattle inventory in     
feedlots which is happening now.  
The set aside program cattle ended 
in March in Canada.  Record level 
US fat cattle on feed 5 months or 
longer (38% higher than normal) 
are now being eaten through. 

We have been telling clients that 
now is the time to worry about 
hedging buy prices for livestock, 
hedging grain prices, hedging the 
Canadian dollar, and locking up 
feed supplies as best you can be-
cause our costs are  going to be the 
factor to worry about going forward. 

Feedlots have a hurdle in front of 
them.  Hedge 50% of your  fall 
calves because feedlots will have to 
tailor calf prices to higher costs of 
gain, but leave your upside open! 

Feeders breaking out... 

Feeder Cattle futures –

2014 to today 

Lean Hog futures 

October Live Cattle Futures 



Contact Us 

Give us a call for more infor-

mation about our services 

and products  

Cows in Control 

45081 Township Rd 244 

Calgary, Alberta T3Z 2N2 

(403) 775-7534 

admin@cowsincontrol.com 

Visit us on the web at 

www.cowsincontrol.com 

 

 

"TO LOVE THE LORD YOUR GOD 

AND TO SERVE HIM WITH ALL 

YOUR HEART AND WITH ALL 

YOUR SOUL – THEN I WILL SEND 

RAIN ON YOUR LAND IN ITS SEA-

SON, BOTH AUTUMN AND 

SPRING RAINS, SO THAT YOU 

MAY GATHER IN YOUR GRAIN...I 

WILL PROVIDE GRASS IN THE 

FIELDS FOR YOUR CATTLE, AND 

YOU WILL EAT AND BE SATIS-

FIED." - DEUT. 11:13  

Beef vs. Chicken... 
Lets take an honest appraisal of our competitiveness with chicken shall we? 

These graphs pretty much tell the tale.  Chicken convert grain at 1.6 lb per 1 lb 
of gain vs. cattle at 6 lbs per 1 lb of gain.  Beef trades $5-9/lb for lower cuts 
while chicken is $3-4/lb in the grocery store.  Beef can’t compete on cost with 
chicken, so is mimicking poultry production with confined feeding of high grain 
rations and hormones the road we should continue on?  Just asking... 

I love Canadian grain-fed beef, but at 2-3X the price for beef’s flavour over 
chicken, the reality is that consumers are voting with their pocketbooks not 
their palates. The charts above don’t lie.  They will pay for quality and taste but 
they need a reason to do so.  Commodity does not garner that premium.  

How do we get out of this old commodity mindset?  Beef is a luxury item, it 
should be sold like wine, not like chicken.  Our industry always seems to be 
promoting a mass produced, homogenous Canadian beef product.  What 
about story beef, or promoting direct markets where ranchers get a piece of 
the end pie? Ranch raised? Producer owned to retail?  Differentiated? Local? 

Cows in Control, serving the cattle producer 

Thoughts on the industry 
  Commodity bull markets are strong in nature and can last 7-10 years, often taking commodity and ag related prices 3-

4X off their lows.  We saw a big one in the 1970’s and another big one in 2004-2014.  It looks like we may be gearing up 

for another big run 2020-???   

  Risk management and hedging comes in two forms, protecting your expected sales prices, and protecting your input or 

purchase prices.  How will your operation perform if grain prices double or triple?  Or Interest rates rise 2-3% points or 

more?  Or fuel, fertilizer, nat gas prices double?  Or the Canadian dollar runs to 95 cents or more weakening our basis?  

Or if you plan on purchasing cattle later this year and your expected purchase prices double? 

  This may be the scenario we are in.  Hedging is a two way street.  Risk is a constant.  Fortunately, commodity bull mar-

kets do cause cattle prices to rise which helps with the “revenue” side of your financial statements. It is now the 

“expenses” side that needs monitoring. 

  We also talk about the competitiveness of beef vs. chicken.  No question beef tastes better than bland old chicken, but 

we are in an easy money environment.  Any change to that scenario may push consumer preference to manage cost 

over luxury.  I just wanted to have an honest look at it, it is an 800 lb gorilla that our industry doesn’t like to talk about. 

  I was pleased to see the government ease its restrictions on home slaughter and provincial plants this past year, that 

was a great step.  Covid showed us that if we lose just one of our two big plants, 35% of our beef goes offline.  It would 

be nice to see investment go into trying to reduce packer concentration by promoting more regionalized plants. 

  Why aren’t we as an industry working on more ways to encourage made-in-Canada ranch-to-retail solutions that involve 

more Canadian owned packers allowing producers to own product through to retail?  Until that changes, we will always 

be on the treadmill competing against cheaper product from Brazil and Australia, and chicken and pork.  Until that chang-

es, producers will always be price takers instead of price makers.     Take care -- RC 


